SCTC Board Meeting 9/24

Participants: Bob B, Ken, Roy, Roger, Carrie, Alice, Rich, Juan, Jose, Lingyun
Time started: 7:00pm
Time ended: 8:12pm

Captains
e Alice will send email out to confirm captains for next season
¢ Volga, Alice and Bob B confirmed captains so far
¢ Need captains to promote November banquet and to help in December team event
e Should indicate captains and team members to select both SCTClub and
SCTCenter

Court shades
¢ Proposalto push installation until Spring approved by vote

November banquet
e Early bird: $20. Regular: $25. Actual cost $37-38.
e Early bird Oct 21st. Final sign up deadline Nov 4th
e Limit of one guest per member
e Add vegetarian option on sign up form
e 2025 Board elections will take place during dinner

Treasury notes
e Eachclinic costs $225
e Endingyear-end balance historically landing at $6k
e lce cream social cost: $175.94 -> ice cream $32.99 + rest in courts/balls/water/ice

December event
e Estimated cost: $14/hr, 3 hrs x 4 courts = $168
e Should charge for participation
e Will see who signs up, divide by USTA/self-rating, split women and men or do mixed
doubles
¢ Can have surplus and team would sit out a round
e Do online sign-ups + indicate cash payment at event to anticipate potential rain out.

Postponed Clinic: Oct 11th potential date (tbc)
Joint teams (Brookside): members need to be member of at least one of the clubs



