Board Meeting Sept 26th, 2023

Present: Carrie, Ken, Roy, Megan (new board member), Shawn, Calvin, Jose, Fiona, Roger

Started: 6:35pm
Ended: 7:35pm

1) Lifetime fees

Lifetime is now charging $2 surcharge in addition to regular court fees when you make
advance reservation

No warning given

Applies to all teams, applied to last mixer

Appeal to Oliver, since SCTC signed contract with understanding that Santa Clara would pay
fees

Carrie will talk to Oliver. Proposing to start charges in 2024 since it's a change of conditions
vs signed 2023 agreement

2) Membership: 19 residents over 50%

3) End of year banquet

Website available for sign ups, Jeanette to send out email with link
Ice cream will be given as part of dinner



